Defining CAPITAL IMPROVEMENT Results

A Worksheet for Applicants
You may use this worksheet to help you articulate clear, measurable and verifiable results statements, based upon the types of changes you expect to achieve. Once you reach the end of this document, you will be in a position to copy and paste directly into the appropriate data fields in the online application.


	STEP ONE  - Identify the kind of change you seek for your organization. 
· improve  building energy efficiency

· expand  our physical space for more programs

· upgrade  our computer lab equipment and internet access

· increase our transitional housing units

· provide more transportation for clients

· repair our existing space

	Use the space below to list the kinds of change you seek for your organization. 

	Enter your response here.




	STEP TWO - Specify how much change is required for you to consider it a success.
· Installing solar panels will reduce our electricity costs by 35% (from $15 per square foot  to $8 per square foot annually) over three years 
· expand our physical space and increase the programs we can run daily from 10 to 25 

· more advanced technology will enable  job seekers to reduce the time it takes them to find a job
· increasing the number of our transitional housing units will allow us to house an additional 35 families every 6 months

· purchasing an additional passenger van will allow us to transport an additional 45 clients daily (a 25%  increase current levels)
· fixing roof and plumbing problems will allow us to continue to serve 125 children aged 1 – 5 at our early childcare center 

	Use this space below to list how much change is required for you to consider those you serve a 'success'.

	Enter your response here.



	

	

	  STEP THREE - Using the specific change you have identified, indicate when you expect it to be achieved.  
· Upon completion of our energy efficiency project, we will reduce our electricity costs by 35% (from $15 per square foot  to $8  per square foot annually) over three  years (by December 31, 2015).
· We will increase the programs we can run daily from 10 to 25 within six months of completion of  our  new building (which is scheduled to be complete by June 30, 2012).
· By the end of 2011, the new hardware / software / internet access in our computer lab will enable job seekers to reduce the time it takes for them to find a job from an average of nine months to an average of six months.  
· By increasing the number of our transitional housing units, we will be able to house an additional 35 families every 6 months, beginning in September of 2011.
· Purchasing an additional passenger van will provide greater transportation opportunities for our clients which will allow us to transport an additional 45 clients daily (representing an increase of 25% from current levels) within three months of date of purchase. We hope to purchase the van by the end of the first quarter of 2011 (March 31).
· Repairing our existing space by fixing roof and plumbing problems will allow us to continue to serve 125 children aged 1 – 5 at our early childcare center throughout the winter months. These children would not have another free program to go to if we had to close down during the winter. Necessary repairs are expected to be completed by September 30, 2011.

	Fill in the box below with your projections.

	Enter your response here.



	
	
	

	  STEP FOUR – Express how these changes will improve results for the organization or those you serve. Be sure to consider potential costs savings or new revenues and what you will do with the extra time or dollars to support those you serve.
· Upon completion of our energy efficiency project, we will reduce our electricity costs by 35% (from $15 per square foot  to $8  per square foot annually) over three  years. This will result in a total cost savings of $18,000 by December 31, 2015.

· We will increase the programs we can run daily from 10 to 25 within six months of completion of  our  new building (which is scheduled to be complete by June 30, 2012). Increasing the number of programs will enable us to attract at least $265,000 in additional funding for those programs by June 31, 2012. By having additional program space, we will be able to serve 50 additional ESL clients monthly and provide job placement services to 160 additional clients annually.

· The new hardware/software/internet access in our computer lab will enable job seekers to reduce the time it takes for them to find a job from an average of nine months to an average of six months by the end of 2011.
· By increasing the number of our transitional housing units, we will be able to house an additional 35 families every 6 months, beginning in September of 2011. The new housing units will enable us to increase the number of families that successfully transition into permanent housing from 35 to 60 by March of 2013.

· Purchasing an additional passenger van will provide greater transportation opportunities for our clients which will allow us to transport an additional 45 clients daily (representing an increase of 25% from current levels) within three months of date of purchase. We hope to purchase the van by the end of the first quarter of 2011 (March 31)
·    Repairing our existing space by fixing roof and plumbing problems will allow us to continue to serve 125 children aged 1 – 5 at our early childcare center throughout the winter months. These children would not have another free program to go to if we had to close down during the winter. Necessary repairs are expected to be completed by September 30, 2011.


	Use the space below to express how these changes will improve results for the organization or those you serve.

	Enter your response here.


	STEP FIVE – Categorize and separate your distinct results statements based upon each of the types of changes you hope to achieve using these categories: Reduce Costs, Increase Revenues, Increase Numbers Served, Improve Results for Those Served and Decrease Time to Get to Results.
· Improve building energy efficiency
REDUCE COSTS  - Upon completion of our energy efficiency project, we will reduce our electricity costs by 35% (from $15 per square foot  to $8  per square foot annually) over three years. This will result in a total cost savings of $18,000 by December 31, 2015.
· Expand  our physical space for more programs

INCREASE NUMBERS SERVED - We will increase the programs we can run daily from 10 to 25 within six months of completion of  our  new building (which is scheduled to be complete by June 30, 2012). By having additional program space, we will be able to serve 50 additional ESL clients monthly and provide job placement services to 160 additional clients annually.

INCREASE REVENUES - Increasing the number of programs will enable us to attract at least $265,000 in additional funding for those programs by June 31, 2012. 

· Upgrade  our computer lab equipment and internet access

DECREASE TIME TO GET TO RESULTS – By the end of 2011, the new hardware / software / internet access in our computer lab will enable job seekers to reduce the time it takes for them to find a job from an average of nine months to an average of six months.  

· Increase our transitional housing units

INCREASE NUMBERS SERVED - By increasing the number of our transitional housing units, we will be able to house an additional 35 families every 6 months, beginning in September of 2011. 

IMPROVE RESULTS FOR THOSE SERVED - The new housing units will enable us to increase the number of families that successfully transition into permanent housing from 35 to 60 by March of 2013.

· Provide more transportation for clients
INCREASE NUMBERS SERVED - Purchasing an additional passenger van will provide greater transportation opportunities for our  clients which  will allow us to transport an additional 45 clients daily (representing an increase of 25% from current levels) within three months of date of purchase. We hope to purchase the van by the end of the first quarter of 2011 (March 31).
· Repair our existing space
MAINTAIN EXISTING SERVICES - Repairing our existing space by fixing roof and plumbing problems will allow us to continue to serve 125 children aged 1 – 5 at our early childcare center throughout the winter months. These children would not have another free program to go to if we had to close down during the winter. Necessary repairs are expected to be completed by September 30, 2011.


	Enter your statement(s) by category here.


	

	BACK TO YOUR APPLICATION - Copy and paste the final structured 'results' statement(s) above into your application form in the appropriate data fields. You my have discovered that you expect  to achieve results in one or more ways, and in ways you did not originally contemplate. If that is the case, make sure you select ALL of the applicable areas in which your capital project  will lead to results under Question #14.
You may highlight the above text, right-click your mouse and choose “copy” and then paste it into the application form by clicking in the appropriate spot on that form, right-clicking and choosing “paste”.
You may also save this file to a location of your choice and print it if you wish.
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