Defining Direct Service Results

A Worksheet for Applicants
You may use this worksheet to help you articulate clear, measurable and verifiable results statements, based upon the types of changes you expect to achieve. Once you reach the end of this document, you will be in a position to copy and paste directly into the appropriate data fields in the online application.


	STEP ONE  - Identify the kind of change you seek for your core participants. 
· improving grades earned and overall school attendance

· reducing the number and intensity of arguments with family members
· developing positive social relationships

· reducing alcohol consumption

· getting and keeping non-subsidized jobs
· previously homeless families able to find and secure housing

	Use the space below to list the kinds of change you seek for your organization. 

	Enter your response here.




	STEP TWO - Specify how much change is required for you to consider it a success.
· reducing failed courses from an average of two to one

· arguing with family members once per week as compared to once a day

· forming at least one friendship with a peer who is positive about school as compared to none

· reducing the amount of beer consumed from 4-6 per weekend to none

· getting a job that pays at least $8/hr. and keeping it for at least six months

· securing housing and keeping it for at least six months

	Use this space below to list how much change is required for you to consider those you serve a 'success'.

	Enter your response here.



	

	

	  STEP THREE - Using the core participant group(s) you have identified, estimate how many of your participants will change as you suggest and by when.
· Of the _____ participants we will serve, we expect _____ will achieve results by  __/__/__

	Fill in the box below with your projections.

	Enter your response here.



	
	
	

	  STEP FOUR – Incorporating each of the three steps above, express a structured results statement using a single focus, menu or individualized approach. 

Single Focus:

By December 31, 2010, 12 of the 18 adults we will serve this year will get and keep a minimum wage job for at least three months.

The Menu:

Of the 140 teenagers enrolled in Grades 8 - 9 at Bedford Valley Middle School, 95 will show improvement in at least two of the following ways by June 1, 2010:



(
reducing failed courses from an average of two to one


(
arguing with family members once per week as compared to once a day




(
forming one friendship with a peer who is positive about school as compared to none




(    reducing the amount of beer consumed from 4-6 per weekend to none.

Individualized:
30 of the 45 homeless families who secure housing will successfully keep it for at least six months by accomplishing their financial and employment goals as identified in their individual case plans  by September 30, 2011

	Use the space below to express how these changes will improve results for the organization or those you serve.

	Enter your response here.



	

	

	BACK TO YOUR APPLICATION - Copy and paste the final structured 'results' statement(s) above into your application form in the appropriate data fields. You my have discovered that you expect  to achieve results in one or more ways, and in ways you did not originally contemplate. 

You may highlight the above text, right-click your mouse and choose “copy” and then paste it into the application form by clicking in the appropriate spot on that form, right-clicking and choosing “paste”.

You may also save this file to a location of your choice and print it if you wish.
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